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PROCESS POLICY MAPS  
 
Process Policy Maps (PPM) provide an integrated 
visual definition of all operations, products and 
workflows contained in a Strategic Business Unit 
(SBU). This comprehensive tool creates a layered 
definition of the whole SBU without sacrificing any 
of the details for internal operations and the sup-
ply chain. 
 
A PPM elevates process thinking into a full busi-
ness context. It provides managers with a common 
framework and language for making the best pos-
sible changes to dramatically improve perform-
ance.  
 
PPMs are a fundamental tool in the Profit Mapping 
toolset for manufacturing and business services. 
They are a key enabler for “what-if?” business im-
provement decision making. When combined with 
dynamic business analytics such as our ProFIT-
MAP software, PPMs bridge the gap between the 
current state of a process and supply chain as it is 
today, and the best possible configuration for fu-
ture performance.  
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ADVANTAGES 
 
 Elevates process mapping to a business focus 

via a holistic and integrated definition of an 
SBU. 

 Provides a common visual language that is intui-
tive for all roles and stakeholders, not just proc-
ess domain experts, thereby facilitating broader 
collaboration leading to cultural changes. 

 Introduces the concept of product workflows. 
Product workflows show how all products in the 
SBU flow across operations for a customer-
focused view into production.  

 Provides comprehensive visibility across all hu-
man and machine “touch points” including nor-
mal flow through operations, recycle loops, 
scrap points, conveyance, etc. for both direct 
and indirect operations. 

 Provides a platform for greater insight into cash
-based costs within an SBU eliminating the dif-
ference between direct and indirect costs.  

 Helps build a detailed step-by-step execution 
roadmap.  
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Process Policy Map Symbols 
 
Preparing a PPM begins with thinking about the 
business goals and deciding the scope of an SBU 
and its components for integrated analysis. A vari-
ety of symbols are used to configure an SBU, in-
cluding:   

 
Operation Symbols 
 Standard Operation 
 Facilitator 
 Conveyed Flow 
 Work-in-Process (WIP) Holder 
 Support Operation 
 Operation Group 
 
 
 
 
 
 
 

Workflow and Connector Symbols 
 Standard Operation 
 Facilitated “Captive” Operation 
 Facilitator 
 Conveyed Flow 
 WIP Holder 
 Flow Connector 
 Start 
 Scrap 
 Recycle 
 End 
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